
Program Evaluation
Assessing and Measuring 

Your Program’s Performance
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Who We Are: Innovation Network

� National nonprofit organization

� Committed to evaluation as a tool for empowerment

� Work with nonprofits at the grassroots level

� Build evaluation capacity of nonprofits and funders 
so they can better serve their communities

� Practice a participatory approach

Innovation Network, Inc. (202) 728-0727

1625 K Street, NW, 11th Floor www.innonet.org

Washington, DC  20006 info@innonet.org
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Objectives of this Session

To demonstrate …

� The importance of planning for effective 
program evaluation

� Innovation Network’s Online Tools

� Ways to leverage online community 
building for impact
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Internal Alignment

� Do our program goals line up with our 
organization’s mission?

� Do our program activities help achieve 
intended short, intermediate and long-term 
outcomes?

� Do these outcomes help us move closer to 
our mission?
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External Alignment

� Does my organization’s mission align with my 
funder’s portfolio goals?

� Do my intended program outcomes align 
with the longer term outcomes of my funder?

� Do I have evidence to demonstrate this 
connection?
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Continuous Learning Cycle
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Putting Your Plans Together
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Logic Model: Program Picture
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Chain of Outcomes

Residents improve 

basic job skills and 

identify jobs & career 

paths of interest

KNOWLEDGE/ 

ATTITUDE

Participants use post-

training services, e.g. 

job placement, child 

care, transportation

BEHAVIOR

Closer in Time

Easier to Measure

More Attributable to Project

Increased number of 

community residents 

obtain and retain jobs 

that support families

CONDITION

More Distant in Time

Harder to Measure

Less Attributable to Project
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Implementation and Outcomes

� Evaluating Outcomes:  

� What difference did you make through your 
work, or

� What changes occurred because of your work?

� Evaluating Implementation/Process:  

� What did you do?  

� How well did you do it? 
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Evaluating Implementation 
Template

OutputsActivity Category

Questions

Questions

OutputsActivity Category

Data Collection Effort
(have, low, med, high)

Data Collection 
Method
(How to 
Measure)

Outputs &

Implementation 

Questions

Activities
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Evaluating Outcomes Template

Data Collection 
Effort

(Already have, low, 
med, high)

Data Collection 
Method

(How to Measure)

Indicators

(What to 
Measure)

Outcomes

(Intended 
Changes)
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(in development)
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Online Tools: Point K

� Organizational Assessment 

Tool

� Logic Model Builder

� Evaluation Plan Builder



Slide 15Innovation Network, Inc.

Organizational Assessment Tool
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Online Tools: Point K

� Organizational Assessment 
Tool 

� Logic Model Builder

� Evaluation Plan Builder
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Help Features
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Logic Model Builder
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Collaboration Features

� Invite reviewer

� Edit/comment

� Presentation View
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Presentation View
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Online Tools: Point K

� Organizational Assessment 
Tool 

� Logic Model Builder

� Evaluation Plan Builder
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Evaluation Plan Builder
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Data Collection Planning
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Who Uses Point K?

� Online community of over 8,600 active 
members. 

� Over 1,800 organizations are registered to use 
the tools. 

� Over 14% of Point K members are outside the 
United States—representing 60 countries and 
counting. 

� The Point K community is diverse: 
� grassroots nonprofits
� consultants
� schools and universities
� government service and funding agencies
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Point K Community Face: 
Guido Sanchez

� HudsonPride Connections

� Founded in 1994 by local lesbian, gay, 
bisexual, and transgender activists to 
address the unmet needs of the LGBT 
community in Hudson County, NJ. 

� $265,000 operating budget

� “Point K tools helped push us to establish protocols 

for the implementation and refinement of our 

services.” 
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Point K Community Face: 
Deborah M. Avens
� Virtuous Enterprises, Inc.

� Devoted to the spiritual, educational, 
and economical empowerment of 
underserved women and girls in the 
Washington Metropolitan Area.

� $500,000 operating budget

� “I’ve started using the Logical Model for all of our 

organization’s programs to help our board members 

and volunteers to logically grasp the overall purpose 

of all of our programs.” 
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Point K Community Face: 
Patricia Ochoa

� Pacoima Beautiful

� Founded to beautify the Pacoima 
community in California’s San 
Fernando Valley; evolved to 
address environmental justice 
issues such as industry impacts 
on community health.

� $740,000 operating budget

� “We use Point K for program staff to communicate 

with each other regarding different projects each one 

is undergoing and how they can collaborate.”
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Learning from Our Community

� Deborah: Offer this tool to its members to 
demonstrate how this tool can be integrated with 
securing funds to help organizations achieve growth 
or sustainability. 

� Guido: [The Point K Tools are] interactive and built by 
the organization, so they are not top-down guidelines 
that don’t apply, they are a realistic creation of the 
tool user. 

� Patricia: Since being introduced to Point K, we have 
made it mandatory for every program to develop and 
update their Logic Models. They are reviewed 
periodically to ensure they follow the strategic plan 
and that there is future thinking taking place.
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Thanks for Your Participation!

Measure results. 

Make informed decisions. 

Create lasting change.

Innovation Network, Inc.
1625 K St. NW, 11th Floor

Washington, DC  20006
(202) 728-0727

www.innonet.org


